SUMMIT

SOFTBALL & BASEBALL

SSBL May Board of Directors Meeting
May 6, 2024
e-Report in lieu of a Meeting

President’s Updates

o Please refer to the 4/30 President's email regarding open 2024 Executive Board and
Board of Directors positions and send along questions or nominations

Treasurer’s Report

o Our cash balance remains strong and slightly ahead of plan as of 3/31/2024
o Spring registrations appear in line with overall expectations
o Final Cooperstown payment is being mailed this week

Baseball Travel Update

o Spring USABL season off to a great start! Summit teams are a combined 26-10 with 4
undefeated teams

o 6 teams are registered for Ripken districts, including a 7U team for the first
time. Tournament dates are staggered by age groups but will generally start around mid
June.

o Fall tryout registrations are low compared to Fall 2023, currently registered at 63% of last
years numbers, hoping for a big pickup as we close in on 6/4 tryout date

o Fall registration link: https://go.teamsnap.com/forms/424582

Baseball Update
o Spring rec season underway; gearing up for playoffs and All Star Games for leagues: 3rd
grade, 4th grade, Majors & Omaha
o Championship Day scheduled for 6/8 (schedule forthcoming)
Softball Travel Update

o Spring season is wrapping up in the next 2 weeks



o Summer season: registration is closed. We presently have 3 teams / 1 for each grouping
at: 8U, 10U and 12U. 14U is in flux as it was in Spring. Working to see if there’s a
possibility to group the D2 Parkway league High School team could merge to create a
team - the biggest issue that exists is pitching.

o On the pitching note, we are forgoing 12U Hershey this season. The team’s pitchers are
unavailable this particular weekend for the tournament this summer. Therefore, we’re
going to pursue regional tournaments throughout the season. As we’re still finding stride
with this experience - we are discussing with the travel committee the idea of making
Hershey an every other year tournament.

o We are looking to hold softball assessments the 2nd week of June (June 9th) for the
upcoming Fall season travel team formation. Emails should be delivered this week.

Softball Update

o Spring rec season underway; all rec teams have been allocated one practice per week and
all game allocations
o Championship Day scheduled for 6/8pm (schedule forthcoming)

Marketing Update

o Spring Social event scheduled for Friday, 6/7 at the Elks, Summit; additional
information and a link to buy tickets forthcoming

o Coaches: please send any photos of rec or travel teams to marketing(@summitssbl.org for
social media

CapEx Update

o CapEx committee coordinating with third party vendor for work on mound/batter's box
optimization & maintenance

Fields / Outside Director Updates

o Additional field prep equipment purchased and being delivered to field sheds

Executive Board sub committee cleaning out field shed for optimal use

o Coaches: please cooperate with SSBL to take care of our fields by cleaning up, locking
up green boxes & sheds, turning off lights as applicable

O

Upcoming Meetings

o Upcoming Board of Directors Meeting: June 3, 2024 8:30pm
o Upcoming Executive Board Meeting: May 21, 2024 8:30pm



